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 1 

Present Members:  Jenny Garneau, Robin Harvey, Jennifer Iller, Timothy Lepore and Melissa Murphy, 2 

Joseph Zieff 3 

 4 

The meeting was called to order at 6:00 PM in the Cyrus Peirce Middle School Cafeteria. 5 

 6 

Jenny Garneau opened the meeting, Melissa Murphy made a motion to approve the agenda, Jenn Iller 7 

seconded, and it was approved unanimously. 8 

 9 

School Presentation –NES, Principal Kim Kubisch and ISLE Program Director, Francie Baskett 10 
The ISLE Program continues to expand in the Nantucket Elementary School.  This particular program 11 

offers Enrichment Clusters – a hands-on learning exploration in a subject area of the children’s own 12 

choosing.  Groups are formed by creating an interest inventory.  Each group of students, usually 6-7 13 

students, is teamed up with an adult volunteer (made up of community partnership representatives, 14 

parents and third grade staff) to explore and expand their knowledge while attaining an agreed upon goal 15 

and, of course, while having fun!    These sessions are approximately eight weeks long, driven by the 16 

students themselves, who tailor and plan the details to their interests.  The ultimate completion results in 17 

a “Share Fair”, where all the students can join together and explore eachothers’ cluster work. 18 

 19 

Third Quarter Budget Update – Director of Finance, Glenn Field 20 
Ours is not a straight-line operation, so we know we cannot use town’s fiscal year calendar to gauge 21 

where we should be on our expenditures, rather, we use prior year quarterly comparisons to determine 22 

our budget status. Town’s fiscal year is 75% expired, our budget is 68% expended and ‘very much on 23 

plan’ as prior year 3
rd

 quarter results were 67% expended, for a minimal one percent variance. 24 

The payroll component is tracking equally well, but registers at 63% expended, versus 62% year earlier. 25 

The payroll percentage will be some 4-5% less than total budget expenditures because expenses end June 26 

30, but we carry greater than $1 million of payroll funding past June 30 to fund teachers’ July/August 27 

salary payments. 28 

 29 

The School Committee budget transfer policy works best for independent school districts with ‘in-house’ 30 

bookkeeping/accounting/systems. Because they control both ends of the process, timely transfers are 31 

likely not an issue.  We, however, function as a ‘satellite’ operation on town’s accounting/bookkeeping 32 

systems with several weeks of time lag between initiation of a transfer and its final posting to accounts 33 

by town. An ‘override’ is our tool for permitting – once proper transfer requests are received from 34 

departments – continued compliance with audit rule #1, which is: ‘the expense must be in its most 35 

appropriate line item.’ When the line item has insufficient available balance from which to make the 36 

desired purchase, and transfer funds are not readily available, we invoke an ‘override’ in order to allow 37 

the department to order the product/service they require.  The ‘daylight’ result may be a temporary 38 

overdraft in the appropriate line item – which is ‘self-cured’ when the transfer is subsequently posted by 39 

town.  40 

 41 

School Choice Participation 42 
Policy JFBB, School Choice is a determination that must be made annually.  Superintendent Cozort 43 

explained we are required by law to notify the Department of Education by May 1 if we choose to 44 

participate in Interdistrict School Choice Program.  Based on our location as an island, we find it is not 45 

practical to partake and therefore opt not to participate.  A motion was made by Tim Lepore, seconded by  46 
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 47 

Melissa Murphy, to not participate in School Choice.  It was unanimously agreed upon by the Committee 48 

and we will send a letter to the Department of Education, advising them of our decision. 49 

 50 

Comments from the Public  51 
David Dickson queried about NPS health insurance, the annual premium costs and that they are not 52 

included in the NPS budget.  He asked how much, and what other programs are not part of the Operating 53 

budget for the district.  Finance Director Glenn Field, responded through the Chair, that it would be 54 

atypical in the public education sector in Massachusetts to have ‘parent-employer’ charges funded in the 55 

education appropriation. Mr. Field continued that General Fund provisions set aside to cover education-56 

based, parent-employer costs completely in compliance with the joint policy “Municipal Expenditures in 57 

support of school district” adopted by both the Board of Selectmen and School Committee, as revised 58 

March 2006.  Akin to policy, the employer (Town of Nantucket) has the obligation of paying and 59 

reporting such costs annually on the district’s End of Year Financial Report, not the educational entity. 60 

Mr. Dickson furthered his questions about retirement vs. medicare, citied his personal requirements for 61 

more explanation to age specific answers and pushed for more comprehensive details from the School 62 

Committee.  Mr. Field contributed that the Commissioner of MA Department of Revenue has stated his 63 

guidance to ‘not’ include employer costs in education budgets, that Town, not schools, manage those 64 

costs, which are employer provided medical premiums for active and retiree employees, retirement 65 

assessments for “Barnstable County Retirement System’ employee participants, debt and debt service.  It 66 

was suggested by Mr. Field, and concurred by the Chair, to contact the Human Resources Department of 67 

Town, specifically, Pat Perris, who could supply more concrete answers.  Mr. Dickson asked if she could 68 

address the School Committee in this larger forum and he was recommended to ask Mrs. Perris directly, 69 

his questions on these benefits.   70 

    71 

Committee discussion and votes to be taken: 72 
A motion to approve the transfer and invoices was made by Tim Lepore and seconded by Melissa 73 

Murphy.  The motion was approved by a vote of the Committee. 74 

 75 

A motion to approve the minutes of March 26, 2013, was made by Tim Lepore and seconded by Melissa 76 

Murphy and was approved by a vote of the Committee. 77 

 78 

The School Committee is requested to acknowledge in the minutes, on their review and acceptance of the 79 

Audit of the FY 2012 report ‘End of Year Financial Report’ Compliance Audit results, as presented by 80 

Mr. Field, a draft copy of which was previously supplied to each Committee member. It was discussed 81 

the report’s findings relate to ‘city/town’ schedules where ‘employer retirement’ assessments are 82 

reported.  The critique stated audit’s belief the town reported an appropriated sum, not the actual expense 83 

total, hence the need to cite a finding on non-compliance.  Additionally, the required documents for 84 

support of the reported employer retirement assessment figure had not been provided audit.  It was noted 85 

there were no findings on school schedules and when the final report version replaces the current draft, a 86 

copy will be forwarded to Town of Nantucket 87 

 88 

Enrollment 89 
A little more growth in the last month, but it is not too dissimilar from last year at this same time of year.  90 

A total of 673 students for the April 1 enrollment numbers at NES which is an increase of nine students, 91 

and compiles a total in the district of 1397.    We are fully aware of space needs.  Melissa Murphy asked  92 

 93 
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 94 

what is the ‘tipping’ point for safety in terms of student population?  Superintendent Cozort responded 95 

that it is solely dependent upon the distribution of the students.  We know we are maxed out for space in 96 

NES and very close to that at CPS.  Our growth, particularly in the last three years, has been well 97 

documented and we need to do something. In addition, there was some discussion regarding a workshop 98 

on School Space was and it was decided that it would be beneficial for the SC to have this workshop at 99 

NES, to include a tour to appreciate the school during hours, to comprehend the activity driven day filled 100 

with so many students. 101 

 102 

On the Horizon 103 
Superintendent Cozort reviewed the agenda items for the next meeting on April 23, 2013: School 104 

Presentation from NHS, an Enrollment Update, Student Support Service Update, Special Education 105 

Update, School Committee Task Force Assignments.   106 

 107 

Sub-Committee & Acknowledgements  108 
Principal Buckey lauded and commended Mr. Hudak, Latin teacher at NHS, and his students for an 109 

exemplary job with a National Latin Exam and his students’ results. Last year more than 149,000 Latin 110 

students from all fifty states and from thirteen foreign countries took the exam. Twelve of the twenty-111 

seven NHS students who took the exam this year earned awards for their high-average performances 112 

 113 

Joseph Zieff reported that Movie Night went well with 50 students attending, up from the last time.  114 

Student Council made the final round at the Spelling Bee which is the first time ever and Mr. Panchy was 115 

very excited.  The new Council Representative for School Year 2013-2014, Parker Richards will assume 116 

the seat.  Master Zieff, personally, has been accepted at numerous colleges and is having to make his 117 

final decision. 118 

 119 

Finally, Melissa Murphy asked if the School Committee could take a review of the policies, and asked if 120 

we could resume Committee work to take on this task.  So much effort went into the revision on the last 121 

go around, it would be smart to maintain the work.  It was agreed and this will develop. 122 

 123 

A motion to adjourn the School Committee meeting was made by Tim Lepore and seconded by Melissa 124 

Murphy. The motion was approved by a vote of the Committee. 125 

 126 

 127 
 128 
Meeting adjourned at 6:26 PM 129 

Respectfully submitted, 130 

Logan O’Connor, School Committee Clerk  131 


